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10 SUPPORTED
You receive the 
necessary tools, 
training, and flexibility 
to do the work 
effectively, achieve 
expected results, and 
nourish a balanced life.

AUTONOMY
Your manager trusts 
you to carry out your 
responsibilities with 
little direction and 
oversight.

ALIGNMENT
You understand and 
appreciate the company 
mission, its spirit, ethos, and 
attitude, and and easily see 
your own values reflected in 
them.

IMPACT
You see that you’re making a 
difference through your work 
to the company, the 
consumer / client, or society 
at large.

WORTH
You receive appropriate 
compensation and and 
timely recognition for 
accomplishing 
milestones.

FEEDBACK
You receive on-going 
constructive feedback 
about your 
performance.

INFORMED
You receive on-going 
information from the 
organization about its 
performance, issues, 
goals, strategies, 
expectations etc.

GROWTH POTENTIAL
You see a clear 
pathway for personal 
skill and or career 
development.

VOICE
You have ample 
opportunities to share 
opinions, suggestions, 
and take part in 
decision making.

CULTURE
You appreciate how the 
organization gets its 
work done, and you work 
easily as part of a team, 
small group, or 
individually.

 

Career Engagement
Follow these 3-steps to benchmark 

your level of career engagement

 1. Asess
 2. Analyze
 3. Envision 
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See full instructions on next page.
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Step 1 – Assess 
Seeing the center of the wheel as 0 (low) and the outer edges as 5 (high), 
circle the number to rank your level of satisfaction with that career engage-
ment characteristic. 

Step 2 – Analyze
Connect your rankings with a straight or curved line to create a new outer 
edge. The new perimeter represents your overall level of career satisfaction. 

If this illustration represented a wheel, how bumpy would your ride be?

Which characteristics of career engagement are suffering the most in your 
current role?

Step 3 – Envision 
What would your career look like – feel like – if you could increase those low 
satisfaction characteristic(s) to a 4 or a 5?

How important is it to you to increase your level of engagement in those 
characteristics?

What action are you willing to take to improve your career engagement?

If you are serious about achieving a higher level of engagement and  
satisfaction in your career, please email me at jeff@queticocoaching.com  
to have a complimentary chat.

Most of my clients find that these 10 characteristics contribute to 
one degree or another to their overall level of career engagement 
and satisfaction. Follow these 3-steps to benchmark your level of 
career engagement. 
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